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SECTION A - SUPPLEMENTAL INFORMATION

CONTRACT FOR:                   N-STEP TECHNOLOGIES

1.  This is a Bilateral Modification.

2.  The purpose of this Modification P00001 is to extend the Period of Performance of the initial Work Directive #1 from 31 December

2003 until 30 June 2004.

3.  Our right to issue this Modification P00001 is pursuant to the written request of the contractor in an email to this office dated 19

December 2003 and the mutual agreement of the parties.

4.  Modify the contract as follows:

      SECTION  DELETE PAGES     DESCRIPTION

       C         N.A.           Draft Final Technical Report is now due 01 June 2004.

       F         N.A.           Final technical report is now due 30 June 2004.

       C&F       N.A.           Extend Period of Performance wherever stated in the Work Directive #1 to 30 June 2004.

4.  As a result of this Modification P00001, there is no change in the contract amount.

6.  Except as specifically provided in this Modification P00001, all other terms and conditions remain unchanged.

                                               *** END OF NARRATIVE A 001 ***
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SECTION C - DESCRIPTION/SPECIFICATIONS/WORK STATEMENT

C.5   MEETINGS AND REGULAR STATUS REPORTING

C.5.1  The contractor shall host a start-of-work meeting at its facility within 30 days after award of the first Work Directive

hereunder. The purpose of the meeting will be for the contractor to discuss its management plan for conducting the work contemplated

hereunder. At a minimum, the contractor shall provide notice of the meeting date, time, and location a minimum of two weeks before the

proposed meeting date to the Administrative Contracting Officer, the Contracting Officer's Representative, the Contracting Officer, and

the Contract Specialist. The contractor also is encouraged to invite representatives of other known or planned N-STEP program

participants.

C.5.2  The contractor shall host semi-annual In Process Reviews (IPRs) at its facility, with the first due 6 months after award. The

contractor shall coordinate the timing and agenda of each IPR with the COR.

C.5.3 The contractor will prepare and submit interim and/or final reports covering results of effort on individual Work Directives in

accordance with CDRLs A001, A003 and A004 of DD Form 1423, Exhibit A.

C.6   The Draft Final Technical Report is now due 01 June 2004 and the Final Technical Report required by CDRL Data Item A004 of DD Form

1423, Exhibit A, is now due 30 June 2004.

                                               *** END OF NARRATIVE C 001 ***
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SECTION F - DELIVERIES OR PERFORMANCE

F.2    Performance-Basic

F.2.1  All work required under the basic contract, including submission of the final Technical Report, shall be completed

by 30 June 2004.

F.2.2 Acceptance of the Final Technical Report will constitute completion of the basic contract.

                                               *** END OF NARRATIVE F 002 ***
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U.S. ARMY TANK-AUTOMOTIVE

RESEARCH, DEVELOPMENT AND ENGINEERING CENTER

(TARDEC)

WORK DIRECTIVE

CONTRACTOR: CAMP, Inc.

CONTRACT NO. DAAE07-03-C-L093

WORK DIRECTIVE NO: CAMP-001  Revision #1

1.0      SCOPE AND CITATION:

This Work Directive describes a particular project to be performed under the contract. In

particular, Section C.3.1 through C.3.10 of the Contract Scope of Work authorizes the

effort under this Work Directive.

2.0 BACKGROUND:

The purpose of this Work Directive is to direct CAMP to perform the tasks below.  The

 Period-of-Performance for this initial Work Directive is from date of issue through 31 Dec 2003.

3.0 TASK OBJECTIVES:

Tasks in this Work Directive are identified at the level of specificity that is known at initiation

and some tasks are defined precisely and others in a more general sense.  CAMP shall

perform only those tasks identified by the Government in this Work Directive.  Nothing in this  Work Directive requires

CAMP to itself enter into separate contracts with other N-STEP contractors.  In the course of executing this Work Directive, CAMP shall

perform the specific  and general Tasks described in paragraphs 3.1 through 3.9 below.

                      Ref. in SOW Paragraph C3.3

3.1 CAMP shall provide the following program management, technical, consulting and coordination services for the N-STEP

program.  This includes (i) management of      internal activities, and coordination of these activities with the prime

contractor, South Carolina Research Authority (SCRA), leading the N-STEP program, (ii) execution             of the N-STEP product data

generation, and (iii) internal management and                support of the part production work flow.

Ref. in SOW paragraph C3.4

3.2 CAMP shall serve as the prime N-STEP program product model data generation site. Conversions of source product data

used to generate N-STEP filesets shall be accomplished using STEPTransTM and validated as a complete, accurate, and unambiguous N-STEP

file using STEPValidatorTM.  The COR will provide all source

data (drawings) to be worked pursuant to this paragraph for the N-STEP models.  The source data itself may come,

at the COR's election from government or industry N-STEP program partners.

Ref. in SOW paragraph C3.5

3.3 CAMP shall provide input to (i) the COR and/or (ii) the N-STEP industry partners designated by the COR in the day-to-

day component and assembly part production process and work flow for the N-STEP program. This input shall consist of providing N-STEP

technical expertise, coordination of data transfer activities and consulting with the COR and the other N-STEP participant sites

(Anniston Army Depot, Onodi Tool & Engineering). CAMP shall also participate in part conversion and manufacturing schedule by

coordination of activities with the prime contractor, South Carolina Research Authority (SCRA) and the Contracting Officer's

Representative (COR).  CAMP also will purchase materials, test equipment, computer hardware and software in support of the N-STEP

program, but only to the extent specifically authorized and funded by future Work  Directives or Work Directive revisions.

                      Ref. in SOW paragraph C3.6

3.4 CAMP shall provide TACOM with technical, engineering and design expertise for the purpose of recommending parts for

induction to the N-STEP program.  CAMP shall

make written recommendations to the COR based on the results of its search for suitable N-STEP part candidates after surveying

government and/or other data sources, utilizing   its expertise in N-STEP to identify candidate items that could beneficially be

produced using N-STEP techniques.
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                      Ref. in SOW paragraph C3.8

                     3.5        CAMP shall maintain only the current configurations of the N-STEP manufacturing      tools, STEPTransTM

and STEPValidatorTM.  As notified by the COR and in coordination   with SCRA, CAMP shall ensure all upgrades to  STEPTrans TM and

STEPValidatorTM are installed and tested within 30 days of notification.

                      Ref. in SOW paragraph C3.9 & C3.10

                      3.6        CAMP shall conduct reverse engineering of component parts selected by the COR

  for induction to   the N-STEP program.  CAMP shall provide an analysis, material

selection, design, and N- STEP part model of parts proposed for reverse engineering.    CAMP shall

participate in the manufacturing and testing of reverse engineered parts by    providing engineering

expertise to the selected manufacturing facility. (Anniston Army    Depot, NAC's Mobile Parts

Hospital Manufacturing Program (MPH) or Onodi Tool &    Engineering) unless notified otherwise by

the COR.  CAMP shall provide to the COR    a monthly protocol feature discrepancy report, with

recommendations for               modification/updating of N-STEP software, STEPTransTM and

STEPValidatorTM.

 Ref. in SOW paragraphs C3.10 & C4.3

3.7 CAMP shall provide regular input to the N-STEP metrics collection process database

(maintained by SCRA) from the internal tasks executed in the N-STEP process

pursuant to this Work Directive. CAMP also shall prepare, collect, analyze and evaluate the data and provide its

evaluation of the data's effectiveness to SCRA to produce valid metrics, reports and or plans for improvements to the N-STEP

process. CAMP shall also provide a summary of the feedback, together with any recommendations for improving

the process, to the COR as part of the quarterly technical reports.

                      Ref. in SOW paragraphs C311, C3.12, C4.1 & C4.2

3.8 CAMP shall participate, as specified in paragraph C.3.11 of the basic contract, in four

N-STEP program reviews, (two at CAMP and two at SCRA) and a minimum of twelve

N-STEP meetings at TARDEC.  CAMP shall participate in a Start-of-Work meeting by hosting the event within 30 days of

the date of award of this Work Directive with the specific date to be determined in coordination with the COR. Within six

(6) months after award of this Work Directive, CAMP shall host a semi-annual In Process Review (IPR) and

CAMP shall also host an End-of Project Review with the meeting dates

and location to be determined in coordination with the COR. Pursuant to paragraph

C.3.12 of the basic contract, CAMP shall prepare and submit a Work Directive #1

Final Technical Report.  In addition, CAMP shall survey STEP-related trade shows/ seminars and symposia scheduled to be held during the

period of performance of this  Work Directive, and identify those (i) that would be beneficial for it to attend or participate in, and

(ii) that would be beneficial for TACOM, SCRA, or other N-STEP participants to attend or participate in (for technical outreach through

presentation of papers,    participation in panel discussions, or static display of N-STEP technology).  CAMP will convey this

information together with its recommendations to the COR for his review      and consideration.  (Note, however, that no participation

by CAMP in any such N-STEP related event is authorized hereunder unless specifically directed by later Work Directive   or Work

Directive modification).

                      Ref. in SOW paragraph C3.10 & C4.3

3.9 CAMP shall comply with the technical and financial status reporting requirements   specified in paragraphs C.4.1,

C.4.2, and C.4.3 of the base contract.  Each quarterly Technical Report listed in this Work Directive shall include (i) comment on tasks

that    may need to be changed or adjusted in some way; and (ii) identification of tasks not     already included in this Work Directive

that the contractor believes should be included     by modification executed by the Contracting Officer.  New tasks being recommended

  for inclusion will be supported by an initial estimate of the associated cost and schedule for the recommended task.

4.0      DELIVERABLES:

  Monthly Technical and Financial Report (CDRL A001)

              Monthly Protocol Feature Discrepancy Report required by this Work Directive

  Quarterly Technical Reports required by this Work Directive

             Meeting Minutes (As Required) (CDRL A002)
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             Work Directive #1 Final Technical Report (CDRL A003)

5.0     PERIOD OF PERFORMANCE: 12 June 2003 through 31 December 2003

All effort on this Work Directive will be completed by 31 December 2003. The draft Final  Technical Report will be submitted by 1

December 2003 and the Government will have               15 days after receipt to provide comments back to the Contractor. The

Contractor will then        submit the Final Technical Report to be received by the COR by 31 December 2003.

6.0          ESTIMATED HOURS:

Program/Project Management       984

Project Support Staff       240

Manufacturing Eng. /Tech.               3,744

Admin/Tech. Assistant                      0

TOTAL HOURS:     4,968

7.0        COMPLETION DATE:  31 December 2003

REVISION #1 of this Work Directive #1 dated 30 May 2003, extends the Period of Performance from 31 December 2003 to 30 June 2004.

(Modification P00001).

8.0       The Contractor shall continue to perform all the tasks and requirements mentioned in Section 3.0 through and including Section

4.0

9.0        PERIOD OF PERFORMANCE: 31 DECEMBER 2003 THROUGH 30 June 2004.

Effort under this Revision #1 to Work Directive #1, including preparing and submitting the draft Final Technical Report and Final

Technical Report will be completed by 30 June 2004. The draft Final Technical Report will be submitted by 1 June, 2004 and the

Government will have 15 days after receipt to provide comments back to the Contractor. The Contractor will then submit the Final

Technical Report by 30 June 2004.

10.        ESTIMATED COMPLETION DATE: The estimated completion date is changed from 31 December 2003 to 30 June 2004.

11.        CONCURRENCE:

                      Contracting Officer's Technical Representative:

DATE:

12.        APPROVAL:

Contracting Officer:

John M. Hopfner                                            Date

:
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